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Pattaya graduates and four pilot cities’ focal point came to a national
kickoff meeting in Jakarta.

Meeting with DELGOSEA, senior expert, national coaches and LGAs to
discuss the upcoming field visit to Pangkalpinang.

Visit to meet and discuss with all four mayors/regent on 2011 activities
plan, establishment of Working Groups, etc. The coordinating unit of
UCLG ASPAC met Pangkalpinang Mayor complete with his team,
national coach (corresponding junior expert) and APEKSI.

Meeting with UCLG staff, senior expert, national coach team and LGAs to
discuss the preparatory of act. 9, and the establishment of Working
Group.

Pangkalpinang Mayor approved and signed decree of Working Group.

Drafting BP Replication Concept Design.

Meeting among Working Group members in Pangkalpinang to complete
the BP Concept Design.

Capacity building for members of the Working Group and finalization of
BP Replication Concept Design.

National Workshop in Jakarta to build networking among pilot cities,
national government, BP original cities, academician, and NGOs.

BP Design concept with budget approved and signed by the Mayor and
Head of Marine and Fishery Pangkalpinang.
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July 4 -8,
2011
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2011
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Study visit to Tubigon, the Philippines.

External evaluation meeting with Dr Marion Fischer together with LGAs
and UCLG-ASPAC.

Meeting with the Mayor, members of the Working Group including
Head of Units of Pangkalpinang government and head of fishermen
groups to update progress of plan, monitoring and evaluation, and
project upcoming activities.

Preparation of market place material for Midterm review confrence, as
follows;
e Meeting with National Coordinator to review preparation and
materials.
e Pre Midterm Conference meeting/coordination with the Head of

Marine Affairs and Fishery PangkalPinang City

DELGOSEA Midterm Conference in Batam Indonesia.
Monitoring and Evaluation Training in Batam, Indonesia.

Coordination meeting with national coordinator and other national
coaches in order to prepare monitoring activities in pilot cities.

Coordination meeting with the Head of Marine Affairs and Fishery and
staff.

Cooperation training for fisherman.

e Attended by around 40 persons, conducted by the Office of
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Marine Affairs and Fishery.

e Socialization of Fishery Law and Regulation

e Distribution of information about the revolving fund system for
fishermen groups

e Fisher folks developed temporary gazebo

e Bangka Botanical Garden donated fish cages for developing squid
abtractons and fish cages activities

e Mangrove re-planting by fishermen

Meeting of DELGOSEA with the Marine Affairs and Fishery Office to
discuss obstacles during implementation process.

Meeting among Head of Office / members of Working Group to agreed
upon the monitoring logframes and coordinate job division for each
office.

Distributing final monitoring logframes to all offices related to
replication process and budget discussion in the council office including
present the logframes for budget approval.

BAPPEDA/Regional Planning Office is in the final drafting of coastal and
marine spatial. They planned to have a meeting in December to finalize
the draft. The Marine and Fishery Office are responsible to submit it to
the Local Council to have their approval as Local Regulation.

Meeting of fishermen groups, the Marine and Fishery Office, and the
Community Social Responsibility (CSR) PT. Timah Tbk, to discuss the CSR
budget release from PT. Timah will finance the fishermen’s project.

Bi — weekly meeting to update progress and monitoring logframes of
Pangkalpinang.

Reporting session to DELGOSEA Focal Point (Mayor’s 1st Assistant) to
revise the composition of the Working Group in order to improve its
performance.
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December 7,
2011

December 8,
2011

December
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December
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December
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December
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December
30, 2011

December
31, 2011

December
31, 2011

January 2012

Cool boxes distribution to fisher folks in Tanjung Bunga, Air Itam areas.

Assistance (training) to fisher folks groups on how to use the cool boxes.

Bi weekly meeting with the national coach for Pangkalpinang: share
results of Manila meeting and monitoring preparations.

Meeting with LGAs and national coaches to review the National Policy
Recommendation including discussion of the needs of Pangkalpinang
for the policy recommendation and LGAs’ support to the BP replication
documentation in Pangkalpinang.

Written agreement from the Mayor First Assistant about the revision of
Working Group composition.

Meeting with DELGOSEA Focal Point, meeting and interview the Mayor
and one beneficiary, visit the mangrove areas for monitoring visit.

e Visit to Bangka Botanical Garden to check the mangrove seeds
e Interview one beneficiary
e Coordination meeting with the Working Group

Meeting the BBG person in charge for discussion about the mangrove
quality and the planting schedule.

The Regional Planning Agency finished the final draft of local regulation
about the marine coastal and marine space.

Marine and and Fishries Agency PangkalPinang City conducted
Assitances and monitoring for fisher folks related to logframe BP
replication.
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March 13,
2012

March 19,
2012

March 26,
2012

April 12,
2012
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Marine and and Fisheries Agency PangkalPinang City Conducted joint
program with Medan Training Center From Ministry of Marine Affair and
Fisheries.

Regular Meeting with Fishermen in Tanjung Bunga area, Air Itam.

e Meeting with new Head of Marine and Fisheries Agency
PangkalPinang City in order to inform about BP Mariculture
replication

e Informal coordination meeting with vice mayor of PangkalPinang
City and his staffs including national coordinator, and LGA APEKSI
representative Sri Indah.

e \Visiting Bangka Botanical Garden

e Informal discussion with Mr. Julpian (former focal point)

e Meeting with new Head of Marine and Fisheries Agency
PangkalPinang City.

e Coordination meeting with PangkalPinang City Government,
University Bangka Belitung and PT.Timah, Tbk.

e Visiting mangrove area and joint with PangkalPinang City
Government officer, lecturer of UBB, students from UBB, Bangka
Botanical Garden Employees, and Fishermen in replanting
mangrove activity.

Assistance on fishery management for fishermen at Tanjung Bunga area,
Air Itam provided.

Monitoring the mangrove plantations at Pasir Padi beach area.

Visit a fishermen group in regard to the preparation of mangrove
planting by the Office of Marine and Fisheries.
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National Workshop on Policy recommendations and Sustainability of the
best practice replication in Indonesia by Multi-Stakeholder Approach.

PT Timah Tbk and its 17 consortiums did the pre-discussion of Corporate
Social Responsibility funds with the Head of Marine and Fishery Office to
support the Best Practice replication.

Agreed on the date of field visit and assessment of location of the future
seafood culinary restaurants and fish landing sites.

Field visit to Tanjung Bunga by Head of the Marine and Fishery Office
together with his staff, as well as PT Timah and 9 representatives of the
consortium.

Reporting previous day field visit’s results to the Assistant Mayor and
the city advisor, and planning the task force meeting.

Meeting with the head of working group to discuss the meeting results
with PT Timah, and their willingness to provide assistance to Pangkal
Pinang city.

Meeting with the working group to discuss what steps will be taken
related to PT Timah plan to provide support for Pangkal Pinang city.

Visited Tanjung Bunga Area Best Practice replication site, based on the
site assessment, the supports proposed to PT Timah are: the pier, trails
and huts.

Coordination with the head of the working group in regards to the
DELGOSEA team’s plan to conduct the final monitoring visit.

Meeting with members of Working Group (Irma, Bpk. Toni,Bpk Malim
from DKP, Ibu Eva from University of Bangka Belitung) to further
discussion of the log frame, which activity is cancelled, etc.

Meeting with Irma, Bpk Toni and secretary of working group (Bpk.
Suryo), to discuss the next activities based on the log frame. The
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meeting result was deciding to divide the activities into two phases;
prioritized and supporting activities, which the prioritized one is the
activities that need to focus on until august 2012.

Coordination with Assistant to Government as the director on this
program (based on decree) regarding the DELGOSEA team visit.

DELGOEA monitoring team arrives.

Meeting with local coach, Marine Affairs and Fisher Department (Pak
Tony) and DELGOSEA team discuss about Best Practice activities
progress until the date.

Meeting with working group to discuss about Best Practice activities
challenges, problems faced, and to seek the solution of its problems.

Visiting the Bangka Botanical Garden to follow up their commitment in
supporting Best Practice activities by providing mangrove seeds.

Meeting with head of working group to update the working group
meeting results due to his absence in the meeting, to seek his supports
for better coordination among the related stakeholders. Visiting the
Tanjung Bunga area.
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